Dear Applicant, 

  

I would like to thank you for taking the time to petition for the 2012 Panhellenic Association Executive Board.  The sorority women that have preceded you have left a long history full of awards and honors for the Fraternity and Sorority community here at Purdue University, making it one of the best Fraternity and Sorority communities in the nation.  
  

If you receive a leadership role within the Panhellenic Association, this can very well be the most rewarding experience of your collegiate career.  You will have the opportunity to make a positive impact on the development of the Fraternity and Sorority community at Purdue University, as well as, develop skills that will enhance you as an individual.  
  

Contained in the following pages, you will find a petition for the Panhellenic Association Executive Board and a description of the duties of each executive board member.  Carefully follow the instructions and consider your answers to the questions.  The answers will be used by the current executive board and the nominating committee to slate candidates for the available positions.  Some additional instructions that should be followed are: 

                                          

1.    Fill out the petition provided; please do not create your own. 

2.    The petition must be typed (with exception of the first page), or the petition will not be accepted. 

3.    No petitions will be accepted after the due date. 

  

Applications are due Monday, October 24th by 5pm to the Panhellenic Office PMU 288. 
  

Again, thank you for your interest in the Panhellenic Association and Good Luck! 

  

Intrafraternally, 

  

  

Melissa Tumpich
Panhellenic Vice President of Administration 

vpa@purduephc.com 

773.612.3143
  

  

  

  

  

  

  

  

  

  

  

Panhellenic Association 

Executive Board Petition 

Name: Alexia Filippini                                                      
 Phone: 630-863-8369
Address: 118 Waldron Street, W.Lafayette           Email: afilippi@purdue.edu
Major: Hospitality and Tourism Management     Classification: Junior
GPA (semester):  2.95 



GPA (cumulative): 2.7
PUID: 0022667591
Academic Hours (spr.12): 18                                            (fall 12): 15
Have you ever served officially with the Panhellenic Association? No  (If yes, how?) 

  

  

  

  

  

Important Notes 

This petition is due in the Panhellenic office (PMU 288) by 5:00 PM on Monday, October 24, 2011.  Selected candidates for the executive board will then be contacted by email. Slating procedures, times, and locations will be given to the candidates at that time.  Before submitting this petition, you should be aware of the responsibility and time commitment that each of these positions demand.  The term of office is one calendar year.  Please plan on six hours a week with an additional three hours per week of meeting times that you will select at your discretion.  Other general requirements of the executive board include representing the entire Fraternity and Sorority Community at Purdue University in a positive manner, and along with acting responsibly at all times, it is required of the members of the Executive Board of the Panhellenic Association to promote the Fraternity and Sorority Community as a whole and not their individual sororities. 
  

If you have any questions, please feel free to contact Melissa Tumpich, Vice President of Administration of the Panhellenic Association by phone (773) 612 -3143, or by email at vpa@purduephc.com. 

  

To be considered for any of the Panhellenic Association Executive Board positions, you must have and maintain at least a 2.5 GPA, cannot be a current chapter president during the year of office, and must have served on Board of Directors, have been a chapter President or delegate, or been a member of an official standing committee. For more information on requirements please see the Panhellenic Bylaws located on the website www.purduegreeks.com/pha 

  

By applying for these positions, you are agreeing to let the Panhellenic Association verify all information stated in this application. 

  

  

  

Signature:___________________________________________ 

 
Vice President of Recruitment 

  

As Vice President of Recruitment (VPR), your main job is to oversee and coordinate all aspects and logistics of recruitment.  You will oversee the work of the Directors of: Recruitment Programming, Recruitment Personnel, Recruitment Scheduling and Advertising, and Continuous Chapter Development.  
  

The VPR is also the chair of the recruitment committee.  You will hold regular meetings with presidents recruitment chairs, and chapter recruitment advisors regarding all aspects of recruitment, including, but not limited to: the formal recruitment policies, schedules, and National Panhellenic Policies.  You will work closely with the Director of Continuous Chapter Development to organize Continuous recruitment, as well as attend regular meetings for Continuous Recruitment.  You will also need to work closely with the Panhellenic President and Advisor for all aspects of recruitment, and to confirm that the National Panhellenic policies are being followed. 
  

In this position, you will also help oversee the Join the Tradition campaign, and provide recruitment information to all potential new members and parents, as well as any other organization that will be affected by recruitment.  New ideas area always key in advertising and marketing!  You will also host all callouts and information sessions regarding recruitment. You will serve as editor for the recruitment book, which will be collaborated on with the Recruitment team. 
  

You are also responsible for keeping a binder with all up to date information, including, but not limited to: the current policies, procedures, resources, and timelines for all women on the recruitment team, copies of correspondence and budgets for recruitment. 

  

SECTION I: GENERAL QUESTIONS
  

1.    What prior student organization experience have you attained, and how has it helped you network throughout the University community?   What have you learned as a result of your student organization experience?
The majority of my time and energy is devoted to Zeta Tau Alpha. I am a firm supporter of the fraternity and sorority community and do all that I can to be active in improving and leading my chapter. However, I also believe that networking and being well rounded has numerous benefits as well. 

I am very passionate about my major, Hospitality and Tourism Management. In order to gain hands on experience I am a member of the HTM Society and was a member of the freshman HTM Learning Community. Being a part of the learning community gave me the knowledge and skills to properly conduct myself while networking. Activities for the learning community consisted for touring hospitality facilities, team work with a select group of students, and professional etiquette lessons. I am thankful to have had this opportunity because that experience gave me the chance to see what true passion in the industry looks like. It has motivated me to work hard to be successful. In all, through HTM organizations, I have learned that success is not measured by the amount on your paycheck, or the title on your nametag, but the amount of passion and joy your job brings you. I have been able to apply that lesson to all sectors of my life. In regards to Zeta Tau Alpha, I have used the lesson that status does not matter. I take on roles and positions that I enjoy, not ones with the biggest title. While taking on a position that I enjoy, I know I will excel at it because my passion will drive me to succeed.  
As mentioned above, currently my main time commitment is Zeta Tau Alpha. As a freshman, I served on the Programming Council as Internal Social. It was my duty to plan and execute all our formal dances. Having this position gave me the ability to build upon the leadership and organizational skills I learned in high school through being class president. As internal social I learned to see the big picture by looking at all aspects - risk management, budget control, logistics, etc – at once. As a sophomore I was elected to become a member of the executive council as Vice President of Recruitment. Because member retention and going Greek are passions of mine, I was thrilled when I received this position. This recruitment was a year of change for Zeta Tau Alpha. Everything from round decorations, bumping techniques, and voting, was revamped. I had the privilege of working with national recruitment leaders who are now my mentors. I value the knowledge they have and go to them with any questions I have. By personally recreating our voting system, I learned how to effectively lead workshops to teach new and unfamiliar information to crowds. I learned how to work one on one with individuals to resolve any unsettling material. Furthermore, for the first time this year, ZTA had to extend snap bids to fill total. Since this was new to our chapter, I received extensive training on snap bidding and continuous recruitment. Because this was our first year, I was able to receive hands on experience on how to properly handle (and not handle) these sensitive situations. I also had the unique opportunity to network with other national officers and be extended the chance to work with the colonization of the Zeta Tau Alpha chapter at IUPUI. This experience has been the most rewarding. From recruiting women during parties, to watching their smiling faces on bid day, I learned so much about the colonization process. I am ecstatic that a new sorority will be joining our community and would love to have the opportunity to dedicate myself to making their transition as easy as possible. After attending both extension meetings, I am ready to apply my experience of colonization to the chapter that joins us in the spring. Overall, my Zeta experience has enriched my life beyond my wildest dreams. I would love nothing more than to give the same opportunity to all of the women who come to Purdue.       

  

  
2.    Part of being an officer of the Panhellenic Association requires the ability to 
address sensitive issues facing the Fraternity and Sorority Community.  What areas do you feel need to be addressed during the next term, and how would you begin to address them? 
Issues surrounding the Fraternity and Sorority Community are most easily categorized as reputation. So long as we, as a community, not only talk the talk but walk the walk of our creeds and values we would have no prominent issues. As fraternity and sorority men and women, we are privileged - privileged in the sense that we have been blessed with endless opportunities. While conducting ourselves in the proper manner we have: networking opportunities, the chance to grow and mature, to learn from one another, to learn the nobility of serving, thereby becoming a part of something so much bigger than ourselves. However, in a real world we know that we do not always uphold ourselves, along with our brothers and sisters, to the pledge we took when joining our organization. It is at that point that sensitive issues arise. I believe the cure to these issues are unity as a community and devotion to the core values of our rituals. By staying true to our rituals we, as a community, will become closer to our sisters/ brothers and closer to each other. 
I believe that one of our largest issues will always remain risk management. Improving methods of safe functions should remain prevalent. Nonetheless, I believe there is another factor that IFC and Panhellenic should focus on: hazing. Though hazing policies are in place, I do not believe that students take this issue seriously. Asking women not to participate in fraternity recruitment was a step forward, but we need to push this further, and ask women not to participate in fraternity initiation celebrations. An emphasis needs to be put on the fact that hazing of members in chapters other than you own is also not permitted. Policies on drinking and function regulation have aided in this forward thinking. We need to develop stricter policies on hazing to strengthen that movement as well.
As I explained above, I believe unity is a key element that needs to be perfected. Although Greek Week,  Greek Service Day, and events that bring us together are beneficial, we need to do something big – something that will unit everyone; not just those who will do service, or those that go to UIFI. Having workshops for the entire community would be amazing. I understand that trying to accommodate the entire Fraternity and Sorority community would be insensible. Instead of putting on a workshop for all chapters, we could encourage chapters to conduct a workshop for themselves. There are plenty of chapters that are satisfied with the 80% of their chapter that are good members. We need to focus on the other 20%. Encouraging everyone to have a workshop, we will help the 80%, as well as the 20%, to see the big picture of being a part of the Greek Community. We could provide each chapter with the resources they need to conduct these types of workshops. Equipping each chapter with a workshop agenda, list of speakers willing to visit their chapter, and beneficial activities, would lead to success. Each workshop would have the same goal as UIFI or NMO. Strengthening each individual chapter would lead to unity within the entire community due to the empowerment they would receive through the knowledge they would obtain at the workshop. In all, I understand that sensitive issues are inevitable. The key to dealing with these issues is creating a solid knowledge base of each chapter that will lead to a commonality in community goals and decisions.
3.    What other offices will you hold or plan to hold in the spring and fall semesters of 2012? Please list all. How will you manage your time if you are elected to hold a position on the Panhellenic Association Executive Board? 
In spring of 2012 my term of recruitment chair will be over but I will serve as recruitment assistant to the new chair. I will also be serving as our BMOC, philanthropy, advertisement chair. Combined, these roles will be an average of three hours per week. Therefore, through careful time management, I will easily be able to manage my time. I normally program meeting times and events in my phone, and I have a detailed schedule kept well in advance. My philosophy of ‘early to bed, early to rise’ allows me to use the day to its fullest and be very productive. I also like to use master calendars of the events held by Zeta, Panhellenic, and the university to avoid any double scheduling. If not awarded the position of VPR I will continue to be recruitment assistant in fall of 2012. It is also possible that I will be BMOC co-chair at that point as well – elections will be held mid-second semester. If that is the case, BMOC activities will not be too intensive during the time of recruitment. However, if events do overlap, I will have a co-chair to coordinate duties with. That way I can ensure that each job is being done to my fullest capability. 
  

  
4.    Describe your personality and a time when you had to work with a team to accomplish a goal with individuals who had a variety of personalities.  How did you handle this situation and what did you learn about yourself as a result? 

  
Having attended many leadership conferences, I am fully aware of my personality type. Knowing the type of leader I am allows me to fill the gaps where I have weaknesses. I am team oriented. Though I always take personal initiative and encourage others to do the same, I believe that the best way to accomplish a goal is through empowering others by the strength of team work. Working through differences to unite through a common goal is a rewarding experience that will bring leadership and initiative skills to anyone. Other than team oriented, I am also straight forward. Although I value the perceptions and feelings of others, we are here for one purpose – to lead. When representing an organization larger than myself, I realize that it is important to be straightforward in your approach and do what is right, not what is liked. I am also innovative and creative in my approach. I like to take risks and look outside the box to find innovative solutions to problems, while paying close attention to detail in all that I do. Lastly, I believe I am a good balance of outcome oriented. I know when results are more important than the process – how many PNMs are placed in a house – or when the process is more important than the result – PNMs gaining a once in a life time experience thanks to the work of their gamma chi. 

A time when I had to work with a team to accomplish a goal with individuals who had a variety of personalities… isn’t that one of the many definitions of sorority life? Though there are many instances I could choose from, I believe there was one notable event that has shaped the type of leader I am today. 

My example deals with none other than… recruitment! As I explained earlier in my application, this recruitment was a year of change for Zeta Tau Alpha. We knew where the weak points were and what needed to be changed, but the process on how to fix these problems was unknown. I was equipped with a powerful team to support me – my recruitment committee, Zeta’s executive council, and officers from Zeta Tau Alpha Nationals. My committee was comprised of members with new ideas and a willingness to work, but no know how in regards to planning and logistics. The executive council was full of knowledge about logistics but lacked the passion of recruitment, and the officers from nationals offered endless amounts of knowledge but lacked the experience of the Purdue recruitment culture. Having to work with three totally different groups with totally different ideas was an overwhelming process. In order to make the transition easy for all of us, I developed standards that each group had to abide by. First, I asked each group to identify what their goals for recruitment were. This way, I was able to see common goals between all the groups and focus most on those. Doing so allowed the groups to see common ground and be more willing to work side by side. After common goals were set, I asked the national officers and the recruitment committee to come up with an action plan of how to reach these goals. Having the executive officers plan the details of recruitment would be senseless since they do not have a complete understanding of how recruitment works. After both groups developed action plans, myself and the executive council assessed each plan. Executive council knows the bylaws, budgets, logistics, and have a clear understanding of practicality in a sorority. After the best action plan was determined it was up to myself and the recruitment committee to put the plan into action with guidance from the national officers. Having each person play to their strengths allowed me to take full advantage of what each person had to offer me. Of course it was not as easy as I made it sound. I had difficulty persuading everyone that this method of working would be successful. Through patience, strong will, and determination I stuck to my plan and was able to formulate and a well - constructed recruitment. 

In prior years of leading, I wanted to hear the input of everyone making sure everyone was happy. This experience however, taught me that including every single person in every single decision is exhausting and leads to a fast burn out rate. Allowing people to take a step back and focus on their strengths is the best way to deal with people of different personalities.  
SECTION II: POSTION QUESTIONS
  

IN ADDITION, ANSWER THE QUESTIONS RELATING TO YOUR TOP TWO CHOICES.  PLEASE LABEL YOUR RESPONSES. 

  

  

  
  

Vice President of Recruitment: 

  

       With this position, one of your major responsibilities would be overseeing and guiding the Board of Directors, the Gamma Chi’s and their respective programming.  Please explain what you believe are the most effective methods to motivate and direct them to accomplish their goals. 

  
It is a perfectly timed coincidence that more recent lessons I learned in regards to leadership technique relate to directing others to accomplish their goals. I believe the most important aspect of being successful in any position is having direction. Without a clear path of what you want to do and how you want to do it, things go unnoticed and undone. As leader, I would start by establishing myself. It is important to not only talk the talk but walk the walk. I would demonstrate that I have earned the right to be in the position that I’m in, and that I will do everything, and more, that I am asking to be done of my team. Being a positive and open minded role model is crucial. After establishing that I am capable and approachable, I would express my sincere interest in helping. I want to see others succeed. I would let the BOD and Gamma Chis know that I am there for them – not for myself - but there to assist them in succeeding because together we can do so much more than we can on our own.  Last, I would set the sky as the limit. Promoting each person to dream big and take their position farther than any one has before will motivate them to do big things and commit to working hard. 
I would work one on one with each person to set the goals of their position. Then, as a team, we would talk about ideas to reach each person’s goal. Periodically I would check in to see how the progress of their goal is coming. Half way through the term I think it is very important to come together as a collective unit and talk about what has been accomplished so far. Doing so will help everyone stay motivated. It is common for people to lose their zest half way through. Talking about how much has been accomplished will serve as a compliment to make them strive to achieve more. The midterm mark will also be a good time to re-evaluate our goals. We may realize that some goals are of higher importance to others or that there are better ways of accomplishing tasks. Revitalizing our knowledge will also be beneficial at this time. Bringing in past officers or area specialists will bring fresh ideas to prevent the common misconception that old dogs can’t learn new tricks. Collaborating at the half way point in a workshop format, rather than a regular meeting setting, will keep things fun and new. In return, the members will have high result and feedback ratings.

       What new ideas do you have for the marketing of the Join the Tradition campaign and sorority recruitment? Describe how you would more effectively market the Sorority community both during the summer as well as throughout the school year. 
Other than the logo I have seen on shirts and on the website, I do not know anything about the Join the Tradition campaign. For an active member of the Fraternity and Sorority community to not know about this campaign, something must be missing. The first step I would take is mass mailing a Join the Tradition flyer to all incoming freshman. While researching many different Preference ceremony ideas, one that was continuously successful was one that showed the PNMs a tiny sneak preview of what the secrets of the sisterhood are, but leave them wanting to know more. I think a similar technique would work in recruiting freshmen to be interested in the Greek Community. Sending out a flyer asking students if they want join a tradition of merit, loyalty, and honor would be the main idea. It would have to be carefully determined on what to put on the flyer that would leave the student wanting to know more about the possibilities they would have. Once on campus, during BGR, freshmen could be targeted again with the same Join the Tradition message. Fraternity and Sorority members could pass out informational business cards to the students as they walk to Elliott Hall. The cards could list the benefits of Greek Life, call out dates, and other appealing information. During the call out, an emotional video can be shown – showing the benefits of brotherhood/ sisterhood and again, show a sneak peak of values/ secrets that leaves them wanting more. Tradition is a strong aspect of Purdue and strong selling point of joining a fraternity or sorority. When played to the right strengths, I believe this campaign can have endless opportunities. 
It is a reasonable assumption to say that most Greeks are on campus during BGR. However, unless looking for something fun to do, you would never know most of the Sorority and Fraternity community is here. Therefore, it makes sense that we come together to positively represent ourselves to the BGR participants. Since there are only two Greek service events the first semester, we should hold a service project on campus during BGR week that the BGR students would notice. It could be trash pickup, distributing water bottles while they walk to Elliott Hall, a small all chapter philanthropy event on the field next to Wiley Dining Court, anything that students would see us doing while wearing either Go Greek Shirts or our letters. If a small event is held – dodge ball tournament between houses, blow up sumo wrestling contest - to raise money for some charity, we could invite freshmen to it. Though call outs are necessary, something outside the box needs to be done to attract those unsure about recruitment. Seeing Sorority and Fraternity men and women doing positive things on campus will promote the entire system to new students.
 This same idea can carry out through the entire year. By each chapter making a commitment to invite non Greek organizations to philanthropy events, we will be positively noticed on campus. 
Standard recruitment tools that are already in use – i.e. facebook, twitter, and Meet the Greeks – should continue to be used since the success rate is high. Also, the idea of providing a question on the university application regarding interest in Greek Life is something to further research and weigh the pros and cons of. 

Another way to promote Greek Life throughout the year is working hard to have The Exponent on our side. I understand that The Exponent writes objective pieces with inputs of letters from readers. We would work with the editors to discourage including letters negative to Greeks – just as they should for any group of people. Instead, we could ask to include a monthly Meet the Greeks section. Each month, the piece can focus on one chapter – highlighting their positive attributes, successful members, academic achievements, and philanthropy and service work. This will not be subjective to favor one chapter over another, used as a recruitment tool, or advertisement for an event. The first month of Meet the Greeks could be the IFC and Panhellenic council; introducing each member and explaining their focus. This could be a positive tool in informing the entire campus about the constructive side to our community. 
· Also include two ideas for retaining Potential New Members from the start of the first recruitment event through the end of the recruitment process.
After interviewing several Gamma Chis about their opinions and interactions with the PNMs I found one commonality: if a PNM has their mind set on dropping, there is nothing that can be done to change that. Though I do believe that is true to some extent, I believe there is still something we can improve. If their decision is nonnegotiable once their mind is set on dropping, we need to prevent the thought of dropping of ever coming to their mind. To do so, the main goal should be to create affiliation within each group. Generating a sense of belonging and pride to each Gamma Chi group would, in theory, make the PNMs less likely to drop out. Creating affiliation is as easy as creating a group name. However, being the leaders that we are, we should not stop at simply a group name. Ideally, this is what would happen: 

1. Meet in Gamma Chi Groups
a. Meet the Gamma Chi
b. Meet each other
c. Develop a team name
d. Develop a team chant/dance
2. PNM Social
a. After meeting the Gamma Chis, but before the first round of recruitment, a dinner social should be held
b. Food can be provided by Hungry Boiler – they are great at working with organizations to fix package deals
c. This will create affiliation among all PNMs and serve as a ‘get-to-know’ session
d. After dinner, Panhel and Gamma Chis can do a funny get-to-know-us skit or performance 

e. Roll Call - Each Gamma Chi group present, will present the group chant/ dance

f. The best roll call will win a trip to: Red Mango, The Den, or where ever is feasible for Panhellenic to provide.

g. After roll call, there can be an information/ Q&A session

3. First weekend of recruitment

a. Round 1 & 2 (assumingly Friday, Saturday, Sunday) will pass

4. 2nd PNM Social 

a. Similar to the first social, the PNMs will gather, either in Memorial Mall, the Union, Slater Hill, etc. for dinner.

b. Impromptu Roll Call – Gamma Chi Groups will asked to quickly prepared a roll call with restrictions – ex. All words must begin with B, everything must rhyme, you have to rap

c. The winning group will receive a cheap snack outing 

d. End with an information/ Q&A session

Although this seems like a lot when written out, the planning is very quick and easy, and nothing that I haven’t done before.  Besides, the opportunity cost of spending a little extra time making the PNMs feel comfortable and excited about recruitment versus risking many PNMs dropping out is a no-brainer. Becoming united will not only help retention rate throughout recruitment, but will help create bonding beyond bid night and into their time as a sorority sister.
A second idea for PNM retention is coming up with a better answer than, “trust the system.” Although that philosophy works the majority of the time, it does not work 100% of the time. While interviewing Gamma Chis about their experience, one stated she had two girls in her group that attended and ranked every chapter but failed to get any houses back. The “faithful PNM” did not work in these situations. We need to analyze why this happened, and do everything in our power to avoid it from happening again. However, if this is going to be a possibility due to the increasing number of women going through recruitment, we need to be honest with the PNMs. I realize that providing the girls with an overload of startling information will result in low retention rate, but trust needs to be felt by the PNMs. Rather than simply telling the girls to trust the system, we need to help them actually have trust in the system. An option to pursue this idea would be to tell the PNMs real testimonies of women who went through recruitment and happily ended up in a chapter that is a perfect fit for them. These testimonies can include a woman who was not invited to her top choice for preference round, a woman who received a bid to her second ranked house, and other similar situations, and focus on the fact that those things happened for a reason and now they couldn't picture themselves anywhere else. These stories will help the PNMs see that everything happens for a reason, and when they trust the system the outcome will be worthwhile. These testimonies can be presented at a call-out after registration or at one of the PNM socials I described above. Essentially, the key to retention is affiliation and trust.  
       If you were given the opportunity to revamp Bid Distribution and Bid Night, what would be your plan of action for that particular event?
Bid distribution has grown so much since I have gone through recruitment. It goes without saying that the changes have been wonderful. Making Bid Distribution about the entire community is something I strongly believe in. By researching Bid Distribution at other Universities, it is evident that we have joined the forward thinking movement. Still, there are many fun and influential things other Universities do that we could adopt and adapt to Purdue. By being a little creepy, I discovered YouTube videos of how other Universities reveal the Gamma Chis. My favorite reveal consisted of all the Gamma Chis standing together singing portions of each chapters’ song. For example, all the Gamma Chis would sing, “The Z is for Zeta the T is for Tau” as the Zeta Gamma Chis slowly move to the front, “the A is for Alpha and together they all spell ZETA ZETA, ZETA ZETA ZTA,” and the Zeta Gamma Chis would take off their Gamma Chi shirt to reveal their Zeta shirt. This would continue until all Gamma Chis have been revealed. 

Another suggestion involves the moment when PNMs open their bid. I would imagine that it would be hard to read the reaction of the PNMs in each Gamma Chi group the moment they open their bid. Therefore, the Gamma Chi would not notice if someone is upset and needs someone to talk to. To help monitor the needs of the PNMs, Panhellenic can spread themselves around the room to keep an eye out for anyone who appears uneasy. 
One last modification I would make pertains to the chapters women greeting their new members in Memorial Mall. This year, there were many rules put into place as to what the chapter women would and would not be allowed to do. I agree that rules need to be put into place to make things fair for everyone. However, I do not believe those rules were followed. Some chapter houses had limos, the Boilermaker Special, music, etc – which is not fair to the chapters that followed the rules and only brought their wooden letters. A simple solution to this problem would be to require the recruitment chair, or new member chair, to submit a Bid Distribution Ceremony proposal. Just as proposals are required for each party of recruitment, a proposal should be required for distribution ceremony. This way, chapter must inform the VPR exactly what they plan to bring. At this point, the recruitment team can determine what is considered ok to bring and what is not.
Bid Night has endless opportunities. However, I think we need to be careful as to not take too much control over the evening. Bid Distribution Ceremony creates the perfect balance of community unity and welcoming into each individual chapter. It would be fun to develop an agenda for the entire house that all chapters would follow, but that would be taking away the excitement of all that the PNMs have waited for – being a part of their new home. Thus, I believe the simpler then agenda for Bid Day, the better. An ideal schedule would look like this:

Bid Day 2012

I. 6:00 pm

a. PNMs meet in Union ballroom in their Gamma Chi Group
b. Panhellenic reveals their chapter affiliation and introduces their position

II. 6:30 pm

a. Panhellenic and IFC President welcomes them into the Greek Community 

III. 6:40 pm

a. Gamma Chis reveal their chapter affiliation 

i. As a group, they will sing portions of each chapter’s song and reveal their chapter shirt while their song is being sung

IV. 7:00 pm 

V. Gamma Chis return to their group and distribute bids

a. Bids cannot be opened yet

VI. 7:05 pm

a.  Everyone watches a movie maker video of pictures throughout recruitment

i. Panhellenic members would have taken photos throughout the recruitment process

1. Pictures of waiting in line, video of girls entering, video of hearing the chapter women scream for the first time, photos of girls traveling from house to house, etc.
ii. The video can include cute quotes, pictures, and videos. It will create a lot of anticipation and excitement to receive their bid

VII. 7:15 pm

a. OPEN BID CARDS

i. Ensuring that Panhellenic is dispersed around the room to keep an eye out for any girls that may be upset when they open their bid

VIII. 7:20 pm
a. New Members join their chapter in memorial mall!
i. Greeted with shirts, signs, letters, etc. as long as it is within reason and approved by the recruitment team

IX. 7:30 pm 

a. New Members are released to their respective house 

i. So long as an itinerary has been approved – following all risk management regulations 
  

  

  

  

  
