Dear Applicant, 
  
I would like to thank you for taking the time to petition for the 2012 Panhellenic Association Executive Board.  The sorority women that have preceded you have left a long history full of awards and honors for the Fraternity and Sorority community here at Purdue University, making it one of the best Fraternity and Sorority communities in the nation.  
  
If you receive a leadership role within the Panhellenic Association, this can very well be the most rewarding experience of your collegiate career.  You will have the opportunity to make a positive impact on the development of the Fraternity and Sorority community at Purdue University, as well as, develop skills that will enhance you as an individual.  
  
Contained in the following pages, you will find a petition for the Panhellenic Association Executive Board and a description of the duties of each executive board member.  Carefully follow the instructions and consider your answers to the questions.  The answers will be used by the current executive board and the nominating committee to slate candidates for the available positions.  Some additional instructions that should be followed are: 
                                          
1.    Fill out the petition provided; please do not create your own. 
2.    The petition must be typed (with exception of the first page), or the petition will not be accepted. 
3.    No petitions will be accepted after the due date. 
  
Applications are due Monday, October 24th by 5pm to the Panhellenic Office PMU 288. 
  
Again, thank you for your interest in the Panhellenic Association and Good Luck! 
  
Intrafraternally, 
  
  
Melissa Tumpich
Panhellenic Vice President of Administration 
vpa@purduephc.com 
773.612.3143
  
  
  
  
  
  
  
  
  
  
  

Panhellenic Association 
Executive Board Petition 
Name:   Catherine Lansing                                          Phone: 317-402-9165
Address: 851 David Ross Rd. 			Email: clansing@purdue.edu
Major: General Health Sciences                                Classification: Junior
GPA (semester): 3.15  	                                    GPA (cumulative): 3.65
PUID: 00227-19982
Academic Hours (spr.12): 15                                   (fall 12): 16
Have you ever served officially with the Panhellenic Association? (If yes, how?)  
No.
  
  
  
  
  
Important Notes 
This petition is due in the Panhellenic office (PMU 288) by 5:00 PM on Monday, October 24, 2011.  Selected candidates for the executive board will then be contacted by email. Slating procedures, times, and locations will be given to the candidates at that time.  Before submitting this petition, you should be aware of the responsibility and time commitment that each of these positions demand.  The term of office is one calendar year.  Please plan on six hours a week with an additional three hours per week of meeting times that you will select at your discretion.  Other general requirements of the executive board include representing the entire Fraternity and Sorority Community at Purdue University in a positive manner, and along with acting responsibly at all times, it is required of the members of the Executive Board of the Panhellenic Association to promote the Fraternity and Sorority Community as a whole and not their individual sororities. 
  
If you have any questions, please feel free to contact Melissa Tumpich, Vice President of Administration of the Panhellenic Association by phone (773) 612 -3143, or by email at vpa@purduephc.com. 
  
To be considered for any of the Panhellenic Association Executive Board positions, you must have and maintain at least a 2.5 GPA, cannot be a current chapter president during the year of office, and must have served on Board of Directors, have been a chapter President or delegate, or been a member of an official standing committee. For more information on requirements please see the Panhellenic Bylaws located on the website www.purduegreeks.com/pha 
  
By applying for these positions, you are agreeing to let the Panhellenic Association verify all information stated in this application. 
  
  
  
Signature:___________________________________


SECTION I: GENERAL QUESTIONS 
  
ANSWER EACH OF THE FOLLOWING ON A SEPERATE PIECE OF PAPER. 
  
1.    What prior student organization experience have you attained, and how has it helped you network throughout the University community?   What have you learned as a result of your student organization experience? 

	 Currently, I am chapter President of Alpha Chi Omega and through this experience I have had the opportunity to broaden my spectrum of experience with a variety of activities that I may not have otherwise been able to participate in within the Greek Community. As a student in a General Health Sciences Major with a Pre Physician’s Assistant Concentration, I have put much focus on participating in several health related activities, positions, and clubs. I have participated in research studies at Purdue and elsewhere, currently serve as an Anatomy and Physiology Teaching Assistant, am a licensed Phlebotomist, and was a member of College’s Against Cancer during my freshman year. Participating in these organizations and activities within the University has allowed me to further develop my interest in pursuing a health profession. 
	Aside from my University involvement, my experience in the fraternity and sorority community over the past three years at Purdue has provided me more opportunities than I could have ever imagined. I have attended several national conferences as Chapter President, attended UIFI: Delta Class this past May, and became a member of the Fraternal Values Society. While leading my chapter we received the 2011 Progress Award among the 130+ other potential Alpha Chi Omega chapters nationally, in light of the most all-around positive progression within a chapter in the past year. I am a dedicated Greek advocate and believe there is no downside to being Greek, I have learned so much by being a leader and have more respect now for not only my chapter but also the community as a whole. Just as David Stollman said, “If you’ve never been frustrated with something or someone in your chapter, then you truly are not getting everything out of your Greek experience.” I really do believe that. I want to do nothing more than what is best for my chapter and for this community and have learned that being frustrated isn’t a bad thing. No one can honestly say they know what being Greek entails. That’s the excitement about being Greek; you make your own journey. The community is constantly changing and each year there is a new flare of individuals. I’ve come to find that everyone isn’t Greek for the right reasons. You get out of your experience what you put into it, and I am certain that every experience I have had up to this point will prepare me for the real world, without a doubt and I cannot wait to see where the rest of my journey takes me.
  

  




  
2.    Part of being an officer of the Panhellenic Association requires the ability to address sensitive issues facing the Fraternity and Sorority Community.  What areas do you feel need to be addressed during the next term, and how would you begin to address them? 

	I think that there are several sensitive issues facing the community that need to be addressed during the next term. Consequently, I think that if we were to sum up all of the issues that we feel affect our community as a whole; the common denominator would point at the issue of accountability. Accountability should not only be focused on risk management. We need to be holding members more accountable in succeeding academically, participating in philanthropies and public service, getting involved on campus, and upholding their organization’s values. I think that as a community, especially here at Purdue we are not being recognized as we should. The attention the Greek community has received for several years has often been viewed negatively; I think we need to restore our reputation with the public as well as the university. It is important not only for chapter leaders to hold themselves and their members accountable, but for members to hold each other accountable as well. We need to make being Greek better recognized not only by the members of the organizations, but by those unaffiliated, and by the University Staff.  
	In order to do this I think certain initiatives should be taken. I believe that if chapters are not holding their own members accountable or are knowingly not following the rules, punishments should be issued. I think that all too often, disciplinary action is overlooked and as a result, chapters continually break the rules. I think we need to hold ourselves to higher standards, in that if our organizations are not doing what they should, punishments should be issued. However, I do not want the focus to be on negative reinforcement in order for progress to be made. I believe that positive reinforcement is what is missing from our Fraternity and Sorority community that may bring about more positive progress. I think that those chapters that are succeeding in grades, following the risk management policies, having full attendance at programs, etc should be acknowledged. I believe one way to do that would be for Panhellenic to recognize those chapters by featuring them in the Odyssey or Exponent, acknowledging them in PDC meetings, or by recognizing them at their specific chapter houses. I believe that if a Panhellenic member spoke at a chapter house about their chapter’s success from a community standpoint, it would not only bring incentive to chapter members to continue to make strides internally, but also encourage other chapters to succeed as well. As a community we have made positive strides in trying to change the image that the Greek Community has at Purdue. However if we start holding everyone accountable in all areas and not just from a risk standpoint, I think that this community really will turn around for the better and make being Greek something that people strive to be at Purdue.







  
  
3.    What other offices will you hold or plan to hold in the spring and fall semesters of 2012? Please list all. How will you manage your time if you are elected to hold a position on the Panhellenic Association Executive Board? 

	I will not be holding any Executive Board positions in my chapter; however I may hold a cabinet position to keep involved within my chapter. I will continue being a Teaching Assistant for Anatomy and Physiology in the Spring and Fall of 2012. However, as far as involvement in other Student Organizations within the University, I will not be holding any offices in the upcoming year. I believe that if I am elected to hold a position on the Panhellenic Association Executive Board I will have the time to dedicate to the position. I believe that time is in my favor in the sense that I am not over programmed with other extensive positions in other organizations, which would therefore allow me to dedicate my full attention and time to Panhellenic.
  
  
  
4.    Describe your personality and a time when you had to work with a team to accomplish a goal with individuals who had a variety of personalities.  How did you handle this situation and what did you learn about yourself as a result? 

	The semester before I was elected President of Alpha Chi Omega, my chapter was put on probation by our National Headquarters. The morale of the chapter was not at its highest and by Christmas after my election we were going to find out if we would be taken off probation and free of sanctions. I saw elections that year as an opportunity for me to run for President. It was evident that the current Executive Board was burnt out and ready to move on and out of office. I had not held a position on the Executive Board prior to running for President, so I went into the election/presidency without any pre-conceived notions on how things were executed in the past and tried to use that thought process to my benefit. I wanted the morale of Alpha Chi Omega to become more positive and revert back to normal after that semester of probation. I worked endlessly with the newly elected Executive Board to make sure that we were on the right path into defining the new “normal” environment in Alpha Chi Omega. I accomplished this by having an open door policy so that all the women in the chapter could come to me whenever they needed anything, and I made an effort to sit with a different group of women in the chapter every night at dinner so that I could build better relationships with a variety of my sisters. Furthermore, my Executive Board was very efficient and organized, as well as upbeat, which resulted in positive feedback from the chapter.
	 As a result of these positive actions, on top of continuous outreach to our National Headquarters, advisors, and active members, Alpha Beta received the 2011 Progress Award this past September. Receiving this award helped show me how a little bit of optimism can really benefit a chapter. I believe positive reinforcement is better than negative reinforcement and I have a very lighthearted demeanor and love to add humor into anything I do to lighten the mood. I am extremely organized and realistic in my thought processes and I find myself very approachable. I want nothing but the best for the women in my chapter, our community, and myself. A little bit of encouragement as well as leadership goes a long way, and I can honestly say I discovered that in the best way possible by guiding my chapter to receiving a National Award. 
  
SECTION II: POSTION QUESTIONS 
   
President: 
1. What do you perceive as the most exciting and most disturbing attributes of the Fraternity and Sorority Community at Purdue? 

	I think the Fraternity and Sorority Community here at Purdue is overall very exciting in and of itself.  However, I believe that the community is going through a restoration period that has already provided positive changes that will really benefit the community in a constructive way in the future. Consequently, I cannot select attributes that I find most exciting, but rather I can express what I feel are some of the most positive changes to the community thus far. 
	I think one of the most exciting changes of the Fraternity and Sorority Community here at Purdue is that the community is progressing towards a more positive approach to being Greek as opposed to focusing on the negative aspects of being Greek. I think the spin that NMO took this year is really illustrating to New Members the reality of what being Greek is all about, while referencing the negative stereotypes just enough to teach a lesson on the serious consequences bad decisions have on a chapter and the community as a whole. Furthermore, it is exciting that this semester’s new members’ will be the first pledge classes introduced into Purdue’s risk management policies. Now this may not seem very exciting from an outsider’s perspective, but as a Chapter President, these men and women are coming in with no preconceived notions of how Greek social functions are run at Purdue and it’s exciting to know that this environment they have been introduced to will soon be the norm.
	Although I think the community morale is on a positive incline, I believe that unfortunately it is much easier to highlight the disturbing attributes of the Fraternity and Sorority Community. As a Chapter President, I am glad to see that the focus on risk management is finally starting to lessen; however, since so much focus has been placed on risk management, I believe it has caused the community to be less unified immensely. Yes, the community consists of numerous individual chapters, but the problem is that each chapter is only caring about themselves or pointing fingers at the chapter next door. For the amount of focus put on risk management, the disturbing attribute I see is that, as a community, no one is holding each other accountable and the chapters that are following the rules are not getting recognized and some even are getting scrutinized by other chapters for following the rules. From a chapter president standpoint, it is hard to stay positive and reassuring to chapter members that everyone is on board with the risk management policy when a good amount of chapters are being non-cooperative. It is disturbing that for how much stress is put on the risk management policy, not enough disciplinary action is being done to enforce the policy and most importantly safety of fraternity and sorority members.






2. What areas of the Panhellenic Association programming, organization, and the overall functioning of Panhellenic, need to be addressed in order to strengthen the council throughout the next term? 

	I think there are a few advancements that could be made in the organization and overall functioning of Panhellenic. One addition that I think would be beneficial would be to add an additional Panhellenic retreat in the Fall Semester in addition to the retreat in the Spring. This would allow board members to set goals as well as assess them to make sure tasks and programs are accomplished as previously planned. This would also help reconnect the councils and also help prepare for transitions. Another addition I would make to the functioning of Panhellenic would to increase interaction with chapter advisors. I know many advisors tend to get most of their information from their chapter presidents. However, I think one way to keep them informed with what is going on in the community would be to copy them on Panhellenic minutes each pdc meeting so at least they have a sense of what is going on or even send them an update every month on the status or accomplishments of their chapters from a Panhellenic standpoint. 
	As far as organization of Panhellenic is concerned, I believe that pdc should be restructured. I think these meetings could be a lot more efficient if both presidents and delegates were broken up into groups after the minutes were discussed. During these sessions like in PC, the presidents could discuss more broad topic issues or concerns, but the delegates in addition could be broken up to collaborate on maybe more specific issues, programs, service opportunities, etc that were presented that they could reiterate to their individual chapters. Basically, I think the delegates need to be more hands on during pdc. I really think that if delegates could bounce ideas off of each other, this may help increase sorority relations.
	As far as programming in the Panhellenic Association goes, I think that one new idea that may help increase incentive from chapters and overall morale would be to highlight a Greek Woman of the Week. At each pdc meeting the delegates would come with a description of a chapter member that they feel excelled in some area within the past week. The chapter member could be recognized for organizing a philanthropy, succeeding in school, getting elected to hold a position in an organization on campus, or maybe just being an overall good sister. The delegate would then submit their chapter member to the Panhellenic Director of Leadership and Development; she would then choose the woman who exemplified the true meaning of being a Greek woman based on the standards of the shared values of our organizations. Once the woman was chosen, the Director of Leadership and Development would submit the winner to the Fraternal Values Society for them to feature in the Odyssey that following week as a “Spotlight”. This idea could be used on the IFC side too with Greek Man of the Week. I believe that doing this would help show the positive side of Greek Members in the community while highlighting the values that we as a community all would like to display and live by. Another area of programming that I think needs to be addressed would be to better utilize Delta Council as link to strengthen the morale of new members. I think for the members selected to attend Delta Council, it should be required that each representative present to their respective pledge classes what exactly they learned at their Delta Council Meeting that week. I think this would give the Delta Council Representatives more accountability and ownership in their positions as well as confidence in their leadership abilities. The whole purpose of Delta Council is develop the new member’s leadership and communication skills that will allow them to take on future leadership roles in their chapters and other organizations. Therefore, requiring the members to relay to their pledge classes the information they learned at their Delta Council Meeting would be more beneficial all around, while helping them achieve the goals that Delta Council was developed around.



3.  While being part of a fraternal organization, what value have you found to be the most important to you and how would you implement this value on the rest of the Sorority Community? 

	Each sorority is generally based upon the same values and ultimately we all would like to recruit the same type of women who share those values into our chapters. Unfortunately, that is only how recruitment would run in an ideal world. Once new members enter the organization, leaders of the chapter and community spend the next four years trying to make sure their actions are in congruence with the values that our chapters were founded upon, and sometimes that becomes a very difficult task to congeal.
	While being part of a fraternal organization I have found character to be the most imperative value. Character defines who are as a person as well as your organization and ultimately allows you to show your true colors. Individuals step up and lead because of their intrinsic motivation to want to be a leader, they stay up on their academics because of their driven character, and they are contentious of their actions regardless of if they are wearing their letters or not because of their character. Character ultimately is the sum of what we and what our organizations represent; it is the foundation by which our organizations were built and our members continue to model upon the character of which our founders built on a day to day basis. 
	  As a member of Alpha Chi Omega, our national slogan is Real Strong Women. Our chapter is often selected as a pilot chapter for new programs that Headquarters create every year. The programs are always focused on continuing member education as well as developing its members into real strong women, like our National Slogan states. Many of the programs focus us back on why we joined Alpha Chi Omega, and the importance of making the most of our Greek experience to help benefit our futures as much as possible. The programs really make members put their futures into perspective.
	I believe that there is a lot of focus on New Member programming and not enough on continuing member programming within the entire Panhellenic Association. I think IGLC is a very strong program, but I believe second semester sophomores or first semester juniors would really benefit from attending an additional speaker or program that focused on character, leadership, and their future after being an active member in the Greek Community. These women have been in the Greek community long enough to have an idea of how it works, but they still have that sort of gray area of uncertainty of really how to make the most of their Greek experience. Not to mention, these years in school are crucial for when leaders develop; consequently, so much of the focus has been on risk management that these potential leaders are terrified to even jump into a leadership role where they are held liable, just because they are fearful from what they have witnessed previous leaders go through. Leadership should not be something people fear. I think really illustrating the benefits of being Greek, as well as showing the importance of character will help those potential leaders develop.

