	SECTION I: GENERAL QUESTIONS 
ANSWER EACH OF THE FOLLOWING ON A SEPERATE PIECE OF PAPER. 
1. 
Being a part of a sorority is how I began my organizational experience at Purdue. I wanted to do something that would make a difference not only at Purdue but in my life. I can still remember coming to Purdue a year ago and going through the recruitment process knowing that I was changing my life forever. Once I entered my sorority I was not sure what I was going to contribute to the community. I learned over several months that Greek philanthropies give a lot back to the community. Being a Chi Omega, my philanthropy gives back to the Make a Wish Foundation. My chapter is helping to send a young boy named Braxton to Disney World. Braxton lives in the West Lafayette area, so the money we raise is truly helping someone in the community. Throughout our philanthropy I have learned how to be a leader by watching the successful women in my house. I saw them work hard and provide an event that raised a large amount of money within the last two years of my college life. From their inspiration, I was provided with the opportunity to apply for the a-board recruitment team on the Panhellenic Association. I applied as a freshman and was blessed to be provided with the opportunity to serve the Vice President of Recruitment as an a-boarder. With this experience I gave back to my Greek community by helping run the most important part of becoming a sorority woman, recruitment. Without recruitment women cannot have the amazing opportunity to pledge a sorority. Some projects that I helped with over the past year were to advertise going Greek at freshman S.T.A.R meetings. I really believe that I made a difference with the amount of woman who signed up to go through formal recruitment last fall semester. I also worked on routing girls throughout the campus on both recruitment weekends. I made sure that all the potential new members knew where they were going so that they were not in a panic. This job meant a lot to me because I was giving back to the Purdue community by helping my classmates, the future Greek community, and potential sisters. One other important thing that I was able to gain from my Panhellenic experience was meeting women from other chapters and learning from them. Once you get sucked into the idea that you are a sorority woman, it can be challenging to see that there are tons of other women who are in different sororities. Being on associate board, it allowed me to work with different women’s personalities, work ethics, and goals.  The most important contribution that I experienced on a-board was working under the Vice President of Recruitment. The biggest thing I learned was how the recruitment process works on the Panhellenic side. After learning threw the Vice President of Recruitment I knew that this is what I wanted to do next, I am hoping that this is a going to be my biggest contribution to Purdue and the Greek Community. With all of my experiences at Purdue so far, I learned that I am a leader. When I came in as a freshman last fall, I did not believe that I would ever be able to run an organization or for that matter be a leader within a classroom setting. After becoming involved in the Greek Community and being selected as the recruitment a-boarder for the Panhellenic Association I know that I am ready to do something bigger for my community. Purdue allowed me to join a sorority and with joining a sorority I was able to join the Panhellenic community. The next step I take in my progression with the community will hopefully be even more fulfilling. 
2.
From a recruitment standpoint, a sensitive issue that I believe needs to be addressed is the negative view that some Potential New Members put on recruitment. Coming to school as a freshman a lot of girls, or at least a lot of girls I knew, did not think they were sorority material. I think that the sorority image is something that is very sensitive to the community. There are always going to be women who are spoken negatively of in the Greek system just like people are spoken badly about in other organizations. To me, it seems that whenever one small thing goes wrong within the Greek community, it is easy to pin point and blame us. For potential new members coming in, they need to be provided with the facts that the Greek community is a positive experience and not a horror scene or false story. To me, the way I would like to change this is perhaps allowing chapters to come together and talk about positive projects, philanthropies, or stories about friendship that they have done. I would like for this to be in a lecture setting before recruitment, just so that potential new members could get a feel for the good that the Greek community does. I think that women are too afraid to sign up for formal recruitment because they are scared of the label, but if we did a positive lecture with all sororities present, more women might decide to sign up. We all know that sororities do way more good than wrong. I think that by explaining to chapter women that this is for potential new members, chapters would be more than welcome to do it. I think that by creating this, the sensitive topic of sorority stereotypes could be much more avoided. 
When talking about the Greek Community in general, a sensitive topic that may need to be talked about is alcohol. To most houses this is not something to joke about, but to other houses it seems to be not ranked on their importance lists. The Greek PHC and IFC councils have done a great job with providing the information that all Greeks needs to know about alcohol. I think that a good way I would address the problem would be with facts and understanding for new members. They need to be better informed with this. Chapter visits by PHC and IFC maybe something to consider. The chapters who are not making good choices need to be babied, because unfortunately they do not understand the consequences. We as Greek women and men do not want our Greek Community to be frowned upon by one houses wrong doing. I think that by doing table talks with new pledge classes may help the Greek Community as a whole because the new pledge classes are our Greek Communities future. 
	
3.
As of right now, I am not planning on holding any other positions on Purdue’s campus. I have been working hard on the a-board Panhellenic to earn a position on Panhellenic for the spring and fall semesters. I am not one to apply for everything on campus. I only apply to positions that I know I can put my heart and soul into. I have been working hard on a-board the past two semesters and I know that this is something I am good at. I really think that I can add to recruitment. I have a strong connection with the Potential New Members, not because I was one, but because I was the girl that was upset at the end of recruitment. I think because of this I have really thought of all the amazing things I could add and change to make sure that no one or at least not a lot of women are upset at the end of recruitment. This position would mean so much to me, and I understand that there are probably a lot of women that would be categorized as amazing candidates for this position. But something that may help me stand out is that I am not planning on applying for anything else throughout the school year. I think that it is great to be involved with a lot of projects on campus, but that’s not who I am. I find something I truly enjoy and I work hard at it. I work hard so that one day I could be higher up in the committee or business. To me a-board was a stepping stone to hopefully the VPR position. I think of this position as a real job. I am a psychology major and I want to work in Human Resources when I graduate. In the future I plan to work very hard for my company and climb up the ladder as far as I can. This is how I compare my selection to apply for VPR, starting from a-board climbing the ladder and not letting any other position get in my way of doing cause I am going to do my very best as Vice President of Recruitment. 

4.
When put in a difficult situation my personality shines bright because of my ability to be open minded and thoughtful of others ideas. Being a team player is a big part of being in charge of a group or organization. I learned this in my OLS 252 course last semester during a group project. Coming together on the first day of class, I realized that each of us was very different from one another. I did not think this would be a problem though because I have worked on many group projects in the past. I was assigned the leader position and was in charge of making sure that everyone could meet at a specific time and place. My other job was to set up an agenda for the team on what everyone’s major task was going to be for our end of the year presentation. I learned the hard way from the beginning that some people did not care about the project. I tried to text and call specific group members but it became sarcastic when I kept hearing the response of “I didn’t get it” or “my phones broken”. Eventually I sat my team down after class one day to have a brief meeting. I began explaining to my team that this presentation was not only important to me but the whole group because it was a group grade. I was kind and listened to each person’s suggestions and schedules so that we could all find a time and place to meet. I took the initiative to sit my team down and understand the problems occurring. That made me a leader. I let my personality show to the group because I was patient, allowed each member to talk, and made my own personal suggestions. In order to be VPR, I think that these personality traits are essential. I do not think that a large issue would pertain with the recruitment team, but if there was ever an issue on not getting a hold of team members or not finding a good place or time to meet, I will know how to solve the problem. I can be very understanding; I have always been told that I think things through too much. I do not take this as a negative though, this is a major positive. Since I think too much, I always have multiple ideas. In the OLS 252 situation I was trying to come up with many different ways to meet and to finish our project. The wheels in my head are always spinning, and another personality trait that I have is being creative. When I say creative I do not mean in arts and crafts, I mean the type of creative that allows a job to be completed in many different ways. This difficult experience taught me that if I could lead a very stubborn team of 7, then I can lead many other different types of teams. 

Vice President of Recruitment:

1.
An important leadership quality that needs to be shown when running the Board of Directors is someone who is not going to single a person out. When one person makes a mistake it is going to make the group fail. I want to make sure that everyone comes in with a positive attitude and is excited about the year ahead. In order to run things smoothly, I would like to start each week with a recruitment meeting. I would like everyone to always feel included so I think that a good way of allowing every ones ideas to be expressed is by everyone coming to our weekly meetings with one change and one positive compliment they would like to add to the work that is being done on PHC. I would like to also take the time to learn every person’s position to make sure that I am aware and updated on what each team member is doing at all times. 
Moving onto the Gamma Chi’s, I would love the opportunity to add more! All of the women who I have met and worked with last year loved being Gamma Chi’s. They were very helpful to their girls and after viewing recruitment on the PHC side last year, they really took the time to grow a strong bond with their potential new members. I think that by making groups smaller and adding more Gamma Chi’s this will allow PNM’s to have an even better bond and be able to make happier decisions with recruitment. To run the Gamma Chi’s I would love to do crate the same outline as the Board of Directors. I want it to be a very open discussion and for the women to feel comfortable to ask me anything. I think weekly meetings once they are selected would be perfect. 
The last group that I think is important to touch on when going through the recruitment process is the Recruitment Chairs in each sorority house. My goal would be to have meetings weekly with all chapters together, with an additional individual meeting every other week. I think this would be a good way for me to get to know each recruitment chair on a more personal level and really help them to make their recruitment experience everything they wanted! 
2.
Advertisement is very important when going through recruitment. Just like any other organization the ability to give out free equipment gets the message out to the public that it is time to Go Greek. The ability to hand out pins, cups, lanyards, and any other form of merchandise is worthwhile to every potential new member. I can remember being at Meet the Greeks last semester with women asking me where to get all the free Go Greek accessories that were being handed out throughout BGR week. I understand that BGR week is a very hard time to get advertisement out for sorority recruitment, but if we were able to split and do an all sorority call out, I think this would be very effective! The reason I think this would be effective is because although the women coming to school are mature, sometimes being around men can still make them nervous. People come to school knowing other students, and if a female knows a male who is interested in going Greek, they might be embarrassed to go to the callout. This way women may feel more comfortable asking questions. I still love the combined sorority and fraternity callout during BGR week, but I believe that by setting up an only sorority callout could be very effective during BGR week. 
Before the summer we need to focus on targeting the incoming sophomore class on going through recruitment, whether it is formal or continuous recruitment. There are a lot of amazing women who decide not to go Greek their freshman year because of the belief that they are too busy their first year of school. Maybe a Meet the Greeks for continuous sororities could go on before their spring recruitment. This way woman who did not pledge in the fall for a continuous or formal sorority would have the opportunity to talk and maybe decide to pledge a continuous chapter the following semester. Also, if formal sorority chapters would be willing to do a smaller Meet the Greeks at the end of second semester before summer break, this could allow future sophomores to consider going through formal recruitment in the fall. We could also send out postcards to incoming women about this smaller Meet the Greeks and allow families to take their future college students to this event. This way it is open to the public, and it could allow more women to sign up because they will be thinking about it all summer! We could also advertise this event at S.T.A.R days when students come to decide whether or not they are going to commit to the campus. 
To advertise in the summer, I think the best way to do this is just by sending flyers to women’s houses. Obviously we will make the flyer appealing. This flyer can include all the sign up information about formal recruitment sign up and continuous. The flyer can also show what weekend’s recruitment will be and maybe a couple helpful hints on what to bring for formal recruitment. This can include clothes and shoes. This way girls are not getting materials shipped from their parents the week before.  
Another important advertisement that is going to need to be addressed is the new sorority that will be colonizing on our campus! Over the summer, flyers for this sorority should be sent out to all incoming freshman girls. Also, to people on campus, we need to recruit older women who decided not to Go Greek. Women who are leaders in other groups and committees would be strong candidates for this new sorority. Also advertising to the other houses about this new sorority will be important. I understand that houses voted on adding a new sorority, but we do not want some houses to become bitter about the idea. So by allowing the new sorority to advertise at the houses themselves on helping them with philanthropies or other service projects can be a plus for our Greek Community.  
The start of recruitment to the end of recruitment can seem very long for some girls. I understand that women get antsy and can change their mind easily. Keeping interest will be tough. As I said before, keeping the Gamma Chi and PMN relationship strong is very important. This way if the girls have questions or problems about recruitment this can be the first person they contact. If it was possible maybe in the middle of recruitment all the Gamma Chi’s and PNM’s could meet and do a fun activity together. Also as of last year the Panhellenic Council was in charge of ranking women on the last day of recruitment. I think that by forming a stronger bond with Panhellenic and PNM’s will be very important. When the women meet their gamma chi I think it would be important to allow Panhellenic women to give their PMN groups their information so that the potential new members not only have their gamma chi but they have a Panhellenic woman to ask for help.
 One other way to keep women involved in the formal recruitment process would be to have a social gathering at a lecture hall with pizzas and soda. This way the girls can bond with other girls going through recruitment. With this woman who may have lot interest in recruitment might gain interest because of the excitement that is present at the gathering.  At this meeting, we can review outfits and answer any questions that girls have going into the next weekend. For girls who have already dropped formal recruitment, we need to push continuous recruitment to these women. The gathering can be the weekend after formal recruitment, maybe with continuous chapter women present. They could give a speech about these events coming up. This can get create excitement for women to give women a second chance at sorority life.
3.
When I went through recruitment last year, I enjoyed the way it was laid out. Everyone received their bids at the same time, sat on them and then opened them at the same time. There is a great celebration about this, but to me this celebration has been more about getting into a house than becoming a part of the Greek community. If I was given the ability to change Bid Day I would start by making it a bigger celebration about becoming Greek. They made it to the final day of recruitment and should be super excited about their experience ahead. The past two years I have enjoyed having bid distribution at the Union. I think this works and brings everyone together. Also, it is blocked off so it is nice to have a private party unlike something very pubic for the Purdue community to see. If it was possible I would love to decorate the Union Ballroom with balloons, streamers, beverages, and snacks. I think that by making the scenery more of a celebration theme, it may take the pressure off PNM’s who are very nervous about going to bid day. 
Unlike having a half hour for bid distribution, I would like to add an extra half hour to have a Greek Community speaker to come and talk for maybe 15 minutes. My idea behind this is that this speaker can share all emotions that the women are going through. Whether they are nervous or excited the speaker can put the women at ease. I would like this speaker to be motivational and explain how all the women should feel so lucky to become a part of a huge Greek Community and not just the sorority that they are about to become a part of. This speaker can be a graduate from the Greek community who went through recruitment years ago. You may wonder why I as VPR may not be able to give this speech, I think that by bringing in an outside source it would really help the women see how being Greek will really affect their future in a positive way. I am only going to be a year or two older than these women, so I think that it will be good for me to speak after the speaker, but I will not be able to share the knowledge and future of what being Greek has done for me after college. 
After the guest speaker spoke, I would come on and sum up the rest of the bid distribution and a personal recruitment story of my own. I would love to talk about my experience for a couple minutes just because I am really passionate about recruitment. I want this passion to show threw my speech. Once I am finished I know that the PNM’s enjoy the revealing of the gamma chi’s. I would just have them all reveal at the same time in the middle of their groups. I would like each group to be sitting in a circle on the ground facing the stage. After their reveal Panhellenic will reveal at the same time. In the background if we could get a projector screen, I would LOVE the idea of a slideshow from the past two weeks in the background. This would allow the women to be watching something at all times so that they can continue to not be thinking about how nervous they are. 
Once all the Gamma Chi’s reveal what sorority they are from, all the bids will be distributed. I think that a New Years countdown would be nice in the background on the projector. Just life I emphasized before, I want this to be a celebration into the Greek community so by having a countdown I think this would add a lot of fun to the experience of opening your bid. 
When the girls find out what house they are in they can run to the signs that have their future sorority written on it. Another idea I have for this is that we have the new member educator from each house hold the sorority sign in the ballroom, this way Gamma Chi’s and Panhellenic can council the girls who get upset about their bid. This would be a good way for the new member educators to meet their future new members. They will be the first to see the new pledge class. After all the counseling is over and all the women are with their sisters, they will be released alphabetically to their chapters where the chapter women will be waiting outside for them. Each chapter will be allowed, as usual, one member present for each new member. From there the women can take their new members to their chapters and have their Bid Night 
