Dear Applicant, 

  

I would like to thank you for taking the time to petition for the 2012 Panhellenic Association Executive Board.  The sorority women that have preceded you have left a long history full of awards and honors for the Fraternity and Sorority community here at Purdue University, making it one of the best Fraternity and Sorority communities in the nation.  
  

If you receive a leadership role within the Panhellenic Association, this can very well be the most rewarding experience of your collegiate career.  You will have the opportunity to make a positive impact on the development of the Fraternity and Sorority community at Purdue University, as well as, develop skills that will enhance you as an individual.  
  

Contained in the following pages, you will find a petition for the Panhellenic Association Executive Board and a description of the duties of each executive board member.  Carefully follow the instructions and consider your answers to the questions.  The answers will be used by the current executive board and the nominating committee to slate candidates for the available positions.  Some additional instructions that should be followed are: 

                                          

1.    Fill out the petition provided; please do not create your own. 

2.    The petition must be typed (with exception of the first page), or the petition will not be accepted. 

3.    No petitions will be accepted after the due date. 

  

Applications are due Monday, October 24th by 5pm to the Panhellenic Office PMU 288. 
  

Again, thank you for your interest in the Panhellenic Association and Good Luck! 

  

Intrafraternally, 

  

  

Melissa Tumpich
Panhellenic Vice President of Administration 

vpa@purduephc.com 

773.612.3143
  

  

  

  

  

  

  

  

  

  

  

Panhellenic Association 

Executive Board Petition 

Name: Steffanie Francis                                             Phone: (847)-899-7833
Address:  851 David Ross Road                                Email: franciss@purdue.edu
Major:  Psychology/ Pre-Medicine                           Classification: Junior
GPA (semester):  3.32                               

GPA (cumulative): 3.11
PUID: 00231-21155
Academic Hours (spr.12): 14                                    (fall 12): 13
Have you ever served officially with the Panhellenic Association? (If yes, how?) 
Yes, I am currently Associate Vice President of Operations.
  

  

  

  

  

Important Notes 

This petition is due in the Panhellenic office (PMU 288) by 5:00 PM on Monday, October 24, 2011.  Selected candidates for the executive board will then be contacted by email. Slating procedures, times, and locations will be given to the candidates at that time.  Before submitting this petition, you should be aware of the responsibility and time commitment that each of these positions demand.  The term of office is one calendar year.  Please plan on six hours a week with an additional three hours per week of meeting times that you will select at your discretion.  Other general requirements of the executive board include representing the entire Fraternity and Sorority Community at Purdue University in a positive manner, and along with acting responsibly at all times, it is required of the members of the Executive Board of the Panhellenic Association to promote the Fraternity and Sorority Community as a whole and not their individual sororities. 
  

If you have any questions, please feel free to contact Melissa Tumpich, Vice President of Administration of the Panhellenic Association by phone (773) 612 -3143, or by email at vpa@purduephc.com. 

  

To be considered for any of the Panhellenic Association Executive Board positions, you must have and maintain at least a 2.5 GPA, cannot be a current chapter president during the year of office, and must have served on Board of Directors, have been a chapter President or delegate, or been a member of an official standing committee. For more information on requirements please see the Panhellenic Bylaws located on the website www.purduegreeks.com/pha 

  

By applying for these positions, you are agreeing to let the Panhellenic Association verify all information stated in this application. 

  

  

  

Signature:___________________________________________ 

POSITION DESCRIPTIONS 

  

President 

  

The Panhellenic Association President is responsible for the operation of the Panhellenic Association. The President works closely with the Panhellenic Advisor, the Office of the Dean of Students, The Vice President of Administration, The Vice President of Operations, The Vice President of Recruitment, and the Interfraternity Council President, the Multicultural Greek Council President and the National PanHellenic Council President. In addition, she maintains relationships with a variety of other student organization representatives.  
  

The Panhellenic President has the opportunity to participate in numerous outside committees such as FISBIT, President’s Roundtable, etc. Finally, the Panhellenic Presidents presides over the Executive meetings, Board of Director meetings, and the Panhellenic Delegate Council meetings. 
  

  

  

  

Vice President of Administration 

  

The Panhellenic Association Vice President of Administration (VPA) has four major responsibilities. The first responsibility of the VPA is to perform the duties of the President in her absence, inability to serve, or at her call. In the event that the President is no longer able to fulfill her duties, the VPA will automatically serve as the President and a new VPA will be selected. 

  

Next, the VPA oversees the Directors of Finance, Scholastic and Chapter Development, Philanthropy and Service, IT/Communications and the Associate Board members. This entails having weekly meetings and constant contact with the group to ensure that everything is running smoothly. Furthermore, the VPA assists any of these Directors when they need help. 
  

The third responsibility of the VPA is to take care of the Panhellenic Association’s administrative tasks. This includes, but is not limited to, organizing office hours, maintaining and enforcing the rights and responsibilities contract, revising the Panhellenic bylaws and constitution, reserving rooms for events and meetings, providing a master calendar of events and meetings for the Panhellenic Board, and keeping an up to date recording of contact information for the Panhellenic Board, chapter Presidents and chapter delegates. 

  

Finally, the Panhellenic VPA oversees the Panhellenic Judicial Board and Panhellenic Association and Interfraternity Council Joint Judicial Board. This entails interviewing for the judicial boards, training the Panhellenic Judicial Board and Joint Judicial Board, holding informal mediation sessions for chapters who receive infractions or Greek Grievances, and overseeing all Judicial Board trials. Joint Judicial responsibilities include keeping in contact with the Office of the Dean of Students, writing notice of hearing and sanction letters, and keeping in contact with chapters that have had a judicial hearing.

The Panhellenic VPA regularly deals with confidential and sensitive information. As a result, the VPA must be a responsible, trustworthy, and unbiased person. Furthermore, this position requires a large time commitment; therefore, the VPA must be good at delegating and managing her time. 
  

  

  

  

  

Vice President of Operations

The Vice President of Operations oversees all of the programming for the Panhellenic Association, such programming activities include the Indiana Greek Leadership Conference (IGLC), Grand Prix Convocation, Greek Week, and Officer Roundtables. In addition, the Vice President of Operations oversees the directors of: Public Relations, Risk Management, Publications and Leadership and Development.  She also aids in the management of the Greek Promotions Team and Greek Week Team. 

  

As part of her duties, the VPO is responsible for educating chapter members about risk management policies and the oversight of their implementation. She works with the Interfraternity Council VPO, Caliber, and Director of Risk Management on other issues such as social practices and peer monitoring. Along with the PHA Director of Risk Management, the VPO acts as a resource for chapter women on issues not dealing with alcohol consumption, such as eating disorders, mental disorders, and domestic violence. 

  

The planning of IGLC is done in conjunction with the Panhellenic and IFC Directors of Leadership and Development, the IFC Vice President of Membership, the Fraternity and Sorority Life advisors, and Purdue Convocations. This conference is put on annually for the benefit of fraternity and sorority members at Purdue and throughout the state of Indiana. It generally takes place the first Sunday in November, but planning for the event begins early in the term. 
  

This position requires a large time commitment, the ability to remain flexible, and strong organizational and planning skills. 
  

  

  

  

  

  

Vice President of Recruitment 

  

As Vice President of Recruitment (VPR), your main job is to oversee and coordinate all aspects and logistics of recruitment.  You will oversee the work of the Directors of: Recruitment Programming, Recruitment Personnel, Recruitment Scheduling and Advertising, and Continuous Chapter Development.  
  

The VPR is also the chair of the recruitment committee.  You will hold regular meetings with presidents recruitment chairs, and chapter recruitment advisors regarding all aspects of recruitment, including, but not limited to: the formal recruitment policies, schedules, and National Panhellenic Policies.  You will work closely with the Director of Continuous Chapter Development to organize Continuous recruitment, as well as attend regular meetings for Continuous Recruitment.  You will also need to work closely with the Panhellenic President and Advisor for all aspects of recruitment, and to confirm that the National Panhellenic policies are being followed. 
  

In this position, you will also help oversee the Join the Tradition campaign, and provide recruitment information to all potential new members and parents, as well as any other organization that will be affected by recruitment.  New ideas area always key in advertising and marketing!  You will also host all callouts and information sessions regarding recruitment. You will serve as editor for the recruitment book, which will be collaborated on with the Recruitment team. 
  

You are also responsible for keeping a binder with all up to date information, including, but not limited to: the current policies, procedures, resources, and timelines for all women on the recruitment team, copies of correspondence and budgets for recruitment. 

  

SECTION I: GENERAL QUESTIONS 

  

ANSWER EACH OF THE FOLLOWING ON A SEPERATE PIECE OF PAPER. 

  

1.    What prior student organization experience have you attained, and how has it helped you network throughout the University community?   What have you learned as a result of your student organization experience? 

This past semester I was elected Vice President of Membership Development for my chapter Alpha Chi Omega. As Vice President of Membership Development, I promote moral, social, cultural and personal development of collegiate members through the organization and implementation of a balanced chapter calendar. Holding, this position has given me the opportunity to interact and network with people I would have otherwise never met. This past May, I also attended UIFI: Delta Class, where I made numerous new contacts that have been beneficial to me in my position within my chapter. As a result of my affiliation with UIFI, I was invited to become a member of The Fraternal Values Society, which will also further broaden my ability to meet and become more involved throughout the community. It is through all these new contacts that I have learned, to venture past the walls of my own chapter and get to know myself better as well as learn how to serve my chapter and the university community in a new way. I have realized that no matter how frustrated I may get at various times, I know that the frustration equals strong leadership. Along with the confidence I have in my leadership abilities, I know that my time management and organizational skills help me handle my class load and all the other endeavors that I take part in. This position has taught me that no matter how organized I am, I can’t control every situation. I have learned to remain calm and how to handle situations as they arise. Holding the position of Vice President of Membership Development has truly helped me ensure my confidence as an effective and strong leader in all areas of my life. 

  

2.    Part of being an officer of the Panhellenic Association requires the ability to address sensitive issues facing the Fraternity and Sorority Community.  What areas do you feel need to be addressed during the next term, and how would you begin to address them? 

The Fraternity and Sorority Community is still rebuilding from the multiple obstacles that we as a whole have had to overcome this past year. However, there are still several issues that do need to be addressed during the next term. I feel that as a whole the Greek Community needs to be stronger in their showings at various philanthropies and community service days/ events. This would help to demonstrate a more united front in support of the Purdue and Lafayette Communities. The Fraternity and Sorority Community in general has an adequate amount of involvement, however, it could be much higher. We pride ourselves on being very involved in the community and yes we may have a lot of service hours, but there should be more. Not just because individual chapters may require service hours, but because community service/ philanthropy are one of the pillars that many of the chapters were founded upon. I believe that having Greek Service Day this year was a great attempt to bring the community together to show support; however, there were not enough members in attendance. 


A solution to this issue of involvement would be to not just have one Greek Service Day a semester, but multiple Greek Service Days. This would provide numerous opportunities for members of the Fraternity and Sorority Community to get involved and support each other through service. There could be a Panhellenic/ Interfraternity Council philanthropy or service day that all the chapters would participate in. This would not just support one specific chapter, but also the Fraternity and Sorority community at large. Advertising these Greek Service Days throughout campus would help make the Fraternity and Sorority Community aware and promote involvement. The additional involvement in the community would benefit the Fraternity and Sorority Community immensely by projecting a positive image. 

3.    What other offices will you hold or plan to hold in the spring and fall semesters of 2012? Please list all. How will you manage your time if you are elected to hold a position on the Panhellenic Association Executive Board? 



Currently, I am a member of the Panhellenic Association as the Associate Vice President of Operations, am VP Membership Development of Alpha Chi Omega, and am a recent initiate of The Fraternal Values Society. This coming spring and fall semesters of 2012, I will not be holding an executive position for my individual chapter, in expectation of getting elected as Vice President of Operations on the Panhellenic executive board. This would allow me to put my full effort, attention and time to the Panhellenic Association executive position. Even though I will be giving up my executive position within my chapter in the upcoming elections, I still want to stay involved by holding a cabinet position. If I am elected to hold a position on the Panhellenic Association executive board, I will manage my time by staying organized by having daily and weekly schedules of events, meetings and what I need to accomplish and those coordinating dates. With all of my planning and organization skills, I believe I would have enough time to dedicate and accomplish all the tasks I would have serving on the Panhellenic Association executive board. 

  

4.    Describe your personality and a time when you had to work with a team to accomplish a goal with individuals who had a variety of personalities.  How did you handle this situation and what did you learn about yourself as a result? 

  



I am a very energetic, well organized, encouraging, motivated and very goal-oriented person. I am very easy going and approachable, which makes me effortless to work with, both one on one and in a group setting. On a community level, I worked with the Panhellenic Association as an Associate Board member. Myself and three other Associate Board members worked together to make sure food was provided to all the Panhellenic members and all the Gamma Chi’s during the 2011 Formal Recruitment process. Since we all had very different personalities and were all very vocal, we each took charge of different aspects and supported each other throughout. 


On a chapter level, I work with several other members to plan social events, dinners and dances. This takes a lot of patience since everyone is not as organized and detail oriented as I am. No matter whether it is planning Barn Dance or Halloween Dinner at my chapter, I have learned that even though people differ in opinions and communication skill levels, working together with positive reinforcement has helped me be successful in my chapter position. I have also learned that in all aspects of life you will be working with people that may not have the same work ethic as you and as frustrating as that is, you have to work through it to get tasks accomplished. The biggest fact that I have learned about myself is that even under the most adverse conditions I still maintain my positive and easy-going qualities. 
  
  

SECTION II: POSTION QUESTIONS 

  

IN ADDITION, ANSWER THE QUESTIONS RELATING TO YOUR TOP TWO CHOICES.  PLEASE LABEL YOUR RESPONSES. 

  

President: 

  

       What do you perceive as the most exciting and most disturbing attributes of the Fraternity and Sorority Community at Purdue? 

  

       What areas of the Panhellenic Association programming, organization, and the overall functioning of Panhellenic, need to be addressed in order to strengthen the council throughout the next term? 

  

       While being part of a fraternal organization, what value have you found to be the most important to you and how would you implement this value on the rest of the Sorority Community? 

  

  

  

Vice-President of Administration: 

  

       This position deals with administrative tasks, and therefore requires a great deal of organization, time management and attention to detail.  Please describe a time that you demonstrated these characteristics and you were successful. 

  

       With this position, one of your major responsibilities would be overseeing and guiding the Board of Directors and their respective programming efforts.  Please explain what you believe are the most effective methods to motivate and direct individuals to best accomplish their goals. 

  

       The Vice-President of Administration deals regularly with sensitive information.  Please give your definition of confidentially and then describe a time when you had to resolve significant conflict. 

  

  

  

Vice President of Operations: 

  

       How do you manage your time on both a short-term and long-term basis? 


I am a very organized and efficient person.  To help me keep myself organized, I color coordinate all my school subject notebooks, folders, binders etc.  This helps me keep each of my classes separate and prevents them from getting intermixed with one another. For short-term time management, I always have a to-do list or a clear cut time schedule for all tasks that I need to complete and a date by when I need them completed. I believe that keeping a list of what I need to accomplish helps me to stay on track and provides me the added insight to complete them in an efficient and timely manner. For long-term time management, I plan a day-by-day schedule of what I need to complete each day until the required deadline. I prefer to plan out my schedule and see all the tasks that need to be completed each day. Along with having this running schedule in my mortarboard, I have a calendar posted in my room that shows me my month at a glance, which helps me to plan my time accordingly. This helps to keep me not only organized, but motivated as well since I get to see the list of tasks decrease throughout the days leading up to the deadlines.

  

       With this position, one of your major responsibilities would be overseeing and guiding the Board of Directors and their respective programming efforts. Please explain what you believe are the most effective methods to motivate and direct individuals to best accomplish their goals.

I believe there are several ways to motivate people, since not one technique works for everyone. Positive reinforcement is a very effective method and can be achieved in several ways.  It is very important to encourage and support people by acknowledging their accomplishments. Being encouraging is something that comes natural to me.  I would leave notes or have little awards (little bags of candy, a Starbucks trip for being the most prepared for a meeting, or finishing a large task on time etc) for the members of the operations team to keep them motivated and working hard. Another method I use to motivate people is by being approachable. I believe in having an open door policy. I would also make sure that all of the Board of Directors and Associate Board members know that I am there to assist with whatever they may need. I also believe that holding weekly meetings or having weekly email updates with the operations Board of Directors would be beneficial to make sure that everyone is staying on track with their goals and deadlines. This would also limit the unwanted stress that comes from miscommunication and help to keep everyone organized as well. I believe that my motivating techniques would not only motivate the Board of Directors, but also create a positive energy and morale that would show our success with all of the events and tasks we take on. 
  

       Please describe an event of which you were in charge of organizing from beginning to end that required you to remain flexible and think creatively in order for the event to be successful. 


An event that I was in charge of organizing from beginning to end that required me to remain flexible and think creatively in order for the event to be successful was this year’s Alpha Chi Omega’s spontaneous dance. Holding the Vice President of Membership Development position within my chapter, I took on the challenge of planning the first spontaneous dance our chapter has had in several years. I started planning the dance back in August so I would be able to choose the venue that I preferred and secure the date of my choice. I gave a lot of thought to the theme, and ultimately decided on Barbie and Ken. Girls were to come dressed as their favorite Barbie and their date as her coordinating Ken.  After deciding on a theme, my next priority was decorations, both for the venue and the reveal to my chapter. I designed my own invitation to the dance and purchased streamers, balloons, confetti, paper goods, table clothes etc, all in a Barbie theme. Since the dance was spontaneous, I had to work very hard to keep the entire planning phase a secret so the other members of my chapter would be excited the day I revealed the event and its theme. From August until the day of the dance, I coordinated meetings with the venue manager and worked with the transportation company in order to get members and their dates to and from my chapter. I had to be flexible with meeting days and times in order to work around not only my own schedule, but the venue manager’s schedule as well. I also, had to be flexible with transportation because the bus company could not provide the larger buses that we needed; however, I worked around that obstacle and was able to get everyone to the dance in a timely and efficient manner. Planning and executing this event showed me that I am organized enough to take on major events and can execute them very well. It also showed me how composed I stay under pressure and that I can adapt to any challenges that occur that are outside of my control. 

· One of the major focus of Vice President of Operations is managing the programming aspects of the Panhellenic Association. What is a programming event you want to maintain and what is a new programming idea you have. 

One programming event I want to maintain is the manner in which the New Member Orientation was presented this fall. The event went from focusing strictly on risk management to an all around focus on being Greek and what the community is supposed to represent past all the stereotypes that surround it. This year’s speaker, David Stollman, was very inspirational to me. He spoke about “Buy In or Get Out”, which really hit home. It instills the belief that once you take the oath to become a member of a chapter, you remain so for life and the excellence that oath holds you to also follows you throughout life. Another topic he mentioned in his speech that affected me was when he spoke about leadership and how if “you are not frustrated then you aren’t doing your job as a leader”. His speech not only got all the new members thinking, but also motivated everyone about making a difference in the community and getting back to the values every chapter was originally founded on. Having a strong and effective New Member Orientation is vital to the Fraternity and Sorority Community, since the new members are the future of the Greek community. They make the choices that can truly impact the entire Fraternity and Sorority community. I would like New Member Orientation to continue to provide speakers that will motivate and inspire the Greek Community. 


One new programming event idea that I have is to revamp Greek Week. I would move Greek Week from the spring to the fall. I would also have New Member Orientation kick off Greek Week by starting preferably on an early Sunday afternoon. I would hold a barbeque that not only the new members would attend, but also the members of every chapter as well. This would enable the entire Greek community to come together along with the new members and celebrate as one. Greek Week and all the activities including the Greek Games would continue throughout that upcoming week. Finally, I would have the excitement of Greek Week conclude, by attending a home football game. What better way to celebrate all the wonderful aspects that the Fraternity and Sorority Community bring to campus then by showing our support and commitment to our school. 

  

Vice President of Recruitment: 

  

       With this position, one of your major responsibilities would be overseeing and guiding the Board of Directors, the Gamma Chi’s and their respective programming.  Please explain what you believe are the most effective methods to motivate and direct them to accomplish their goals. 

  

       What new ideas do you have for the marketing of the Join the Tradition campaign and sorority recruitment? Describe how you would more effectively market the Sorority community both during the summer as well as throughout the school year.  Also include two ideas for retaining Potential New Members from the start of the first recruitment event through the end of the recruitment process. 

  

       If you were given the opportunity to revamp Bid Distribution and Bid Night, what would be your plan of action for that particular event? 
